AGENDA ITEM 7A

Memorandum

To: Paul Schwiep, Esq., Chairperson
and Members, Citizens' Independent Transportation Trust (CITT)

From: Charles Scurr, Executive Director M
Date: January 23, 2014

Re: Resolution Authorizing Competitive Contract Award with Authority to Exercise Options-to-Renew, for
the Purchase of Security Guard Services for Miami-Dade Transit (MIDT)

The attached item was prepared by the Internal Services Department (ISD) on behalf of Miami-Dade
Transit (MDT). The total contract amount inclusive of the option-to-renew is $114,000,000.00.

The attached item is a contract award for the purchase of armed security guard services at MDT's
maintenance facilities, Metrorail and Metromover stations, bus yards, passenger park and ride
lots/facilities, and major bus depots. This is a four year term contract valued at $57,000,000.00 with
one, four-year option-to-renew. If the option to renew is exercised, the cumulative value will be
$114,000,000.00. The costs include labor and non-labor costs such as vehicles, mobile video
devices, and project management. This contract was competitively bid and reviewed for compliance
and application of Small Business Enterprise (SBE) program measures.

On December 2, 2013, two bid protests were filed with the Clerk of the Board by 50 State Security
Service, Inc., and G4S Secure Solutions (USA), Inc. In accordance with the bid protest procedures
set forth in Section 2-8.4 of the Code of Miami-Dade County and Implementing Order 3-21, a Hearing
Examiner was appointed and a hearing was conducted on December 16, 2013. The Hearing
Examiner upheld the Mayor’s contract award recommendation.

This item falls under the 2009 unification amendment described on page 119 of FY 2013 5-Year PTP
Implementation Plan. PTP funding under the unified transit system represents a portion of overall
funding for MDT operations and maintenance. For FY 2013-14, the total PTP funding established
during the budget process was $95,784,000.00, which is approximately 19 percent of MDT's total
operating budget.

This item was forwarded at the January 23, 2014, Project and Financial Review Committee. This item
is scheduled for the February 4, 2014, agenda of the Board of County Commissioners. (MDT/ISD
(BCC Legislative File No. 132416)

If you have any questions or need additional information, please do not hesitate to contact me.

cc Alina Hudak, Deputy Mayor/Interim Director Public Works & Waste Management Department
Bruce Libhaber, Assistant County Attorney



RESOLUTION NO.

RESOLUTION BY THE CITIZENS’ INDEPENDENT
TRANSPORTATION TRUST (CITT) RECOMMENDING THAT
THE BOARD OF COUNTY COMMISSIONERS (BCC),
AUTHORIZE EXECUTION OF AN  AGREEMENT
(CONTRACT NO. RFP864) IN A TOTAL AMOUNT NOT TO
EXCEED $114,000,000.00 WITH ALLIEDBARTON SECURITY
SERVICES, LLC, TO OBTAIN SECURITY GUARD SERVICES
FOR MIAMI-DADE TRANSIT, AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
AN AGREEMENT FOR AND ON BEHALF OF MIAMI-DADE
COUNTY AND TO EXERCISE ANY CANCELLATION AND
RENEWAL PROVISIONS, AND TO EXERCISE ALL OTHER
RIGHTS CONTAINED THEREIN, AND AUTHORIZING THE
USE OF CHARTER COUNTY TRANSPORTATION SURTAX
FUNDS (Legislative File No. 132416)

WHEREAS, the CITT desires to accomplish the purposes outlined in the accompanying
OCITT Executive Director’s memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE CITT, that this Trust
recommends that the Board of County Commissioners (BCC), authorize execution of an
agreement in a total amount not to exceed $114,000,000.00 with AlliedBarton Security Services,
LLC, to obtain security guard services for Miami-Dade Transit, authorizing the County Mayor or
County Mayor’s Designee to execute an agreement for and on behalf of Miami-Dade County and
to exercise any cancellation and renewal provisions, and to exercise all other rights contained

therein, and authorizing the use of Charter County Transportation Surtax Funds, as outlined in

the corresponding document in substantially the form attached hereto and made a part hereof.

The foregoing resolution was offered by , who moved its adoption. The motion

was seconded by and upon being put to vote, the vote was as follows:
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Paul J. Schwiep, Esq., Chairperson
Hon. Anna E. Ward, Ph.D., 1* Vice Chairperson
Glenn J. Downing, CFP®, 2™ Vice Chairperson

Joseph Curbelo Peter L. Forrest
Alfred J. Holzman Prakash Kumar
Jonathan Martinez Alicia Menardy

Miles E. Moss, P.E. Hon. James A. Reeder
Marilyn Smith Hon. Linda Zilber

The Chairman thereupon declared the resolution duly passed and adopted this

2014.

Approved by the County Attorney as By:

to form and legal sufficiency Executive Director

day of



